
MaMOKANDUK FOB t Chief, Management Staff 
SUBJECT * lucrative Awards Program 


X. la reviewing the proposal that the administration 
of the Incentive Awards Program be transferred from the Office 
of Personnel to the Management Staff, the question of the value 
being received from the program is highlighted, 

2, Colonel white indicated that he is not interested so 
much in how many suggestions we are getting but, rather, are they 
any good, what action has been taken on them, how much have they 
cost us considering the number of people working on the program 
and the time taken in review and evaluation, and how much money 
we have been saved* 

3» He would like a comprehensive report on this program 
covering FT 1?5S» and a quarterly report thereafter. This request 
is being addressed to you rather than to 'toe Director of Personnel, 
inasmuch as toe program will cosae under your direction shortly. 


mm 

H. GATES TMfTD 
Assistant Deputy Director 
(Support) 
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